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Steps in the Watershed Planning 
and Implementation Process

  
1. Build Partnerships  
 
 
2. Characterize the Watershed 
 
 
3. Finalize Goals and Identify Solutions 
 
 
4. Design an Implementation Program 

 
 
 

 
5. Implement Watershed plan 
 

 
6. Measure Progress and Make Adjustments 

 

Characterization 
and Analysis 
Tools 

Watershed 
Plan  
Document 

 



Characterize the Watershed (Task 2.2)

Collect existing data and create a watershed 
inventory
Analyze data  
Identify causes and sources of pollution that 
need to be controlled
Evaluate physical conditions impacting 
ecosystem integrity 
Identify data gaps and collect additional data if 
needed
Quantify pollutant loads for TMDL component
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Example 
Watershed 
Indicators


